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From: Commandint of the Marine Corps
To3s Commandcr, Marine Corps Air Bases, Lastern Area,

Marinc Corps Air Station, Cherry Point,
North Carolina 28533

Subj: PRequest for Additional Public Works Support,
Marine Corps Air Statiocn (H), New River

Ref: (a) co, MCAS(fi), New Rivar ltr 215:WSS:mc ov=r
11000 dtd 20 Aug 197D w/endorsement
(b) NavCompt Manual, Volume VII
{¢! CG, MCB, CLNC ltr 15/EHJ/awk over P11010/1
dtd 1 Mar 1971 w/eandorsement

1. Reference (a) outlined current problems concerr.ing
the inadequacy cZ present funding and personnel levols to
properly maintain the facilities at Marine Corps Air
Station (H) (MCAS(H)), New River.

2. The problems at MCAS(H), New River, areg recognized;
however, due to stringent limitations on Operations and
Maintenancs, Marine Corps (O&M,MC) fundz and the fave
percent rcduction in federal civilian employment; significant
additional resources are not expected to be available from
Headguarters Marine Corps in the foresecable future. The
most promising course of action at this time is to take
maximum advantage or personnel. and funds available to
Marinc Corps Air Bases, kastern Area, supplemented by
support fron tarine Corps Base (MCB), Camp Lejeune. ' The
following sp=cific actions are recommended:

‘a, Recexamine the feasibility of obtaining support
from MCB, Camp Lejeune, ry joining forces on a "lead
activity" basis as outlined in reference (b). This
should include all areas discussed in' reference (c),
with specific attention to the following:

(1) Engineering for real property functions such
as facility inspecticn, preparation and design of con-
struction and repgir projects,- station planning and special
cnygineering surveys. :
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dubjs Reguest for additional Dublic works support,
Marine Corps air statlon (d), New River

/// (2) & single imergency cZerviczs Shop at Camp

Geiger to serve Camp Geiger, Gelger Trailer Park and
Mew River, ' :

(3) Common operation of utility plants and refuse
collection systems. .

-

(4) Joint contracting for utilities and services.

b. Utilize all available forces at New River, and
assistance that can be provided hy Camp Lejeune to ccaduct
a thorough inspection of facilit.ies to include job
planning and estimating. :

¢. If required, prepare and submit a revised Type "av
sanual Inspectlon Summary reflecting the resuits of the above
inspection. This summary sihould be subnitted promptly in
order to permit validation during the visit planned for
mid-January 1972, o
\

d. Identify and provide detailed justification for
aaditional funds at wid-year (February-ilarch 1972) based
offi the above findings to meet highest priority requirements.

e. Viith the assistance of ‘the Commanding General, MCB,
Camp Lejeune, develop a systepatic plan for correcting the
maintenance and repair probliems at MCas(H), New River,
inciuding consideration of the recommendations in

L]

reference (a). :

3. Vith regard to "lead activity" support, it-is emphasized
that this type of support procedure does not involve a
change in financial or mission responsibilitics. Rather,
the "lead activity" concept emphasizes conserving

available resources by centralization of common support
functions, without loss of mission responsibility, through
the greater use of reimbursable inter/intra-service support
agrecments,

4. By a copy of this lctter, MCH, Camp Lajcune, is requested
to provide 'a1ll available assistance tc overcone the facilities
maintenance problems at Cas(H), New Rivor. Marine Corxrps Base,
Canp Lejeune, assistance should include help in identifying
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Subj: Request for Additional Public Works Support,
Marine Corps Air Station (H), New River

work which would normally be accomplished in-house but which
could be performed by contract. This work should be
developed as a supplemental maintenance project and .
forwarded by MCAS(H), New River, to Headquarters Marine
Corps for consideration and possible special funding

"during Fiscal Year 1972, Deficiencies generated at

MCB, Camp Lc¢jcune, as a resuli of providing this engineering
ascistance should be reported during Mid-Year Review.
Additicnally, any direct support maintenance work which can
be provided by Camp Lejeunc should be furnished on a
.reimbursable basis. It is recognized that this may result
in deferring some of the planned maintenance work at Camp
Lejeune during Fiscal Year 1972,

J. B. CHAISSON _
Chief of Staff ~ =
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7, COPY to:
- CC, MCB, Camp Lejeune

co, MCaAS(H), New River
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e






ﬁ*if" C- ¥
s
126 EsHime
11000
£2SEP 137

MCAQ(H), New Rivet ltr 215:¥SS:me 11000

ﬁorth*Carolina 28533 :
Commandant of the Marine Corpa (Coda AOL)

Requeat'for Additional Public worka quppott, Marine Corps Alr
Gtatiqn,;(nelicoptet), New Riyer, Jackaonville, North Carolinq

Accorginﬁlv. an;incre@aﬁ'
o provide ade_uate oty

~This matter has been 1Fentified as
In’ the FY 1972 budget spbmigsion; consequently, any hel
he" problems of the baqic letter must come as increases
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~;};T"*aﬁmfié{x-"'oﬁ-co;"ncas(u); Ney River ltr 2i%:¥SSine 12000

Commundcr,'ﬂar‘ne Porpa Air Bnaon, Lastern Area, (hurry Point
Horth Caro‘;na 28)33

Request for Additional Publc Works QUppOtt Marine Corps Air

"/ 3 .

”ﬁtation, (Wnlicopter), New Riyer, Jucksonville, North Carolinq

¢ W

he dramatic exn nainn of tbe total rﬂ?ilitiba at VLAQ(H) New
‘*fu‘, Nerth Carolina as reflected ip enclosure (10), with the
rzsociated 4ncrease of approximately thre: thousand (3000) nllitary
personnal ahould have been paralleled by a commensurate increase in

"u%lic Works peraonnel and funding. ; ilids 4ncreasa has not been pos~'“‘i

t;? within the liwited regources available. Lccordingly, an in

eiling pntn*ﬁlfundq is not feasihla ar thie timn without AprriwanrnT
_‘”fect iy other imyortant arcas.  This natter has been Ldentified ro’
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FISCAL DIRECTOR OF Tilli bl RUNE CORES COMMENT ON:
(G-4 Route, Sheet of 28 Sep 71 (FDMG 5667))

Subj: = Request for addit ional Public Works support, MCAs, (H), New River

1. No additicnal [unds will be provided to COMCABEAST at this time for
the reported Public Works support. '
; 1972 is nolL expected
funding availability

2. '1n view of the fact that the DOD Appropriation Ac
until December, 1971, 'so as to permil determination o
O&MMC, 1972, the impending unresolved amourts related to reduction for

civilian personncl (5% President's anpouncement ), and the average grade
situation of civilian graded vmpioyvﬁs it would not appear advisable to

{
=3
[

authorize increases now Lo hire additional civilians.” At-this'time.reported
requirement should be accommodated by COMCABEAST under his current Operating
Budget Fund Authorization, O&MMC 1972, if he considers it of sulficient
priority, and can eventually ad just to tover probable civilian employce
reductions. )
A Pt
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FIRST ‘.mnoz;.mxl on: co yc;»:;(u), New River 1tr 215:WSSime 12000 & = v
OF 20 Ayg II7L i

“Ccmmaﬂd’ :MafiﬁéJCcrpa.A{r‘Baaeﬁ. Eastern Area,’CHerr§ Point
Mozih Carolina 28533 : ‘ ’
Ccmmsndant of tHL Narire Corpe (Code AQLY

e dramntic ezp: naiou of the to;al facllitics at MC (n) New. "
Riva;, Kor,h Larolina as reflected ip enclosure (10), with the

rssociated “ncrease of : approximateiy three thousand (300C) military
Tpetsornel, Bhould have been paralleled by a commensurate increasae in .
Public ¥Works peraonnel and fundina.' ;This fncrease has not been pos-rf;
atble”within the iimited resources available. Accordingly, sn 1ngxgaag
in- -hoth of .these areas is considered mondatory to provide adocuate

apili:ies planninr, manapement and ninten mnee.

e
B

}
}o - Further reallo"ation of ﬂMCABF resourres of civilian personnal ol : |
edling pointe/funds 18 not feasible at this rima witheut detrimental o™
£fect in"bvner 1mportdnt areas.  This natter has been ;do”;ified as
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FISCAL DIRECTOR OF THIE MARLNE CORPS COMMENI ON:
(G-4 Route, Sheel of 28 Sep 71 (¢CDMC #56067))
Subj: Request forx additional Public Works support, MUAS, (1), New River
1. No additional Tunds will be provided to COMCABEAST at Lhis time for
the reported Public Works support. )
2. In viéw of the fact that the DOD Appropriation Act, 1972 is not expected
until December, 1971, 'so as to permit determination of funding availability
O&MMC, 1972, the impending unresolved amounts related to reduction for
civilian personnecl (5% President's announcement) , and the average grade
situation of civilian graded employees it would not appear advisable to
authorize increases now to hire additional civilians. Al
requirement should be accommodated by COHCABEAST under his current Operating
Budget Fund Authorization, O&MMC 1972, 1if he considers it of sufficient

this time reported

priority, and can eventually ad just to tover probable civilian employce
reductions,
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HEADQUARTERS
Marine Corps Alr Station
{Helicopter)

Hew River, Jacksonville

North Carolina 238540 SRS i
' 215:WSSiune
11000
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RAPSTRE

Commanding Officer
Commandant of the Marine Corpe
Commander, Marine Corps Alr Bases, Eastern Area

Request for Additicnal Public Works Support, Marine Corps s

Alr Staticn (Helicopter), New Rivez, Jacksouville, North
Cevolina . U A :

(2) COMCABEAST Management Apsistance Office Study of
" MCAS (H), New River Public Works Depariment of
ec 1969 : : e :

(b)) COMLANTDIVNAYFAG Lir WLT:ek over 7303 of 22 Mag

Enel:

1968

(1) Public Works Department Organisational Ghart
(2} Public Works Department Maintenance and Utilities
' Diviston Orgacizational Chart '

- 3) Public Wosks Depastment Fiocal Year 1972 Funding, -

. Operation and Mjintenance :

.(4) Total Cost for Updating Public Worka Department -

(5) Public Works Department Fiscal Year 1972 Cperation

end Maintenance Funds required including Fiscal Year
1972 Increment of Updating '

'(6) Public Works Department Fiscal Year 1973 Operation

1973 Increment of Updating <
{7) Public Wosks Department Fiscal Year 1974 Cperation

and Maintenance Funds required including Figcal Year
1974 Increment of Updating :

end Maintenance Funds required fnckading Fisccal Year
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{8) Public Wosrks Department Fiscal Year 1975 Operation
- and Malatenance Funds vequired including Fiscal Year
7t 1975 Inevement of Updating ~Hee
/ {9} Public Works Department Fiscal Year 1976 Cperation
and Maintenance Funds required {ncluding Fiscal Year
1976 Increment of Updating Vi
€20) MCAS {H) Class I, II, I and IV Plant Property, Opera!
: and Maintenance Funding of Public Works and Manpowes
Celling Pelnte for Five Year Pexlod :

.. Thie covrespondence has beea prepaved in effort to ebiain Bn adequate
amount of dollars and peepla to cozractly maintain the facilities at Mavine
Corpe Alr Station {Hellcopter), New River. In the past sizx years this
Command has grown from a emall aly facility to ite present status. “I¢
now must support Marine Alrcraft Group 26 comprised of eleven eguadsons,
Marine Helicoptey Tralning Group 40 comprised of three eguedrons and
Steticn Headguarters and Headquastore Squadron. The total millcary .
populaiion aboard the Statlon is in excens of 4, 300 perscancl. Current
planning figures indicate a substaniiel incranse in the coming fiscal yezv,
\ . ; = 3 3

2. Relerence {(a) was prepared at the roquest of the MCAS {I1), New River
Commanding Oficer to find i€ there were any shoricamings within the
Fublic Works Department and to prescribs the stafling lovel to accomplish
the Public Woriks Department mission. The recommendations of gtaffing
level wore baved on eriteria developed by Naval Facilitico Engineering
Comamend and aye used as the basis for the staifing and funding requested
by this correepondence. Reforence (b} was prepared prior to reference
{2) and lists the specific additional billets in the Maedntenance Division,
which should be filled, The findings of both references {a) znd (b) indi-
cated that the Public Worke Department io eritically understaffed, end
. allied with that, enderfunded. R S L T e e owiss

3. Enclosure {1} £a the organisationa) chaet of the Public Works Depart-

ment. The Engineoring Divigion bes a staff of only twe people, a GS-12,

. General Englnear sad @ GS-9, Engineering Technician. This Cormmand's -
- Plant Propesty consists mainly of bulldings and industrial types of equip-

ment including electrical éistribution systems, _elr conditioning end heat-

fng systema, hydranlic and ely compressing equlpment and an ascostment

of mess ball equipment. The present englneczing staff does not havs the

2
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trainiag to prepave spocifications for the replacement or repalr of

this equipment or prepavs cesiga layouts for tha installation of new

equipment. The Deslgn Division reguires elesirical and mechaniesl - -

engineering talent to do this and provide a capability to survey the

existing systome, recommend changes or corrective actions and pre=

paze designs to accomplish them. In addition to cther duties this -

stalf prepares the projects and reperts and provides the only cone

tinuity for the Command on a1l matters partaining to the military

consizuction program and ail maidstenance, ropaly and alteration proj-

. ects, In summary, two peeple caanot do all end gt the present tima
only the most easential work is belng done, ’

4. A large rumber of the now bulldings are designed eo that windows .
cannut be opened when the afr eonditioning §s broken down. This
creates unhaalthy and unwerkabls conditions within and some unite

bave bad to egcure at noon each day until vepalrs are mada. The
utility systems nrs lazgely inherited from-the old "Peterfield Poing®
Werld Way IR Innding fleld and ars desperataly in need of reprires and
fmprovements to cope with the ever inczensing basa iending. The
erigiasl sophalt euriacing on the Station roads has never boan soplaced
and 85 a result thers are hundreds of chack holes that are fn constant
need of temporary repalr. Aging underground power cables freguently
buwn out and often the units on these lines have to be served by geasrvators
oz do without power fox up to thisdy days. Many of these deficioncing
will bave to be handled as special projects, but & great numbeyr of zo-
paiz costs are leas than $10, 000 and must be finasced throngh Statien
funds, and thus are indefinitely postponed. - ; :

5. The Maintenance Control Division s the heart of the maintonance
program. The people here rmust make continual fnapections of ail builde
ings and facilities and prepare job orders for the accomplishment of oil
preveriive maintennnce work. With the present material condition of
this Station, these people epend most ¢f thelr time reacting to the dee
mands of examining broken down equipment rather than acting to inppoct
the equipment to spot minor disevepancies hefore they become major
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6. Enclosure {2} deplete tha staffing ol the Maintenance and Utklities
Division. Of particolar concern to the Command is the soall number
of poople fn the mechanical end elecivical tzades. Thors ars only fonr
~electricians and two elgctrical Unesmen, thres reirigerationfair condi-
tioning mechanics and ene heating equipment mechanie, to maintain the
ertiro Staticn including 435 uanits of public housing (2l air conditioned)
e#nd all communily 2ad Industsial facilities, most of which aze aiz condi-
tiened.  The experience bero has beea that those people cannot accomplish

&t the work ia thely respsctive trades, leaving jobe undone, or half done.
Decause of this many minor jobs have turned into major, costly repals
- projects. Whea an eir conditioning mochaaie rotires of leaves such a
emall group, the time necoseary to ebtain and train a veplacomant po-
enite in & 33% loss of capability ia an slready understaficd shop for the
remalnder of the cooling ceagon. A comparable situation in & oneman
shop, such 8 heating eqnapmenz mccbanic, couid create a ca:aetzophic
- condition. ' = e e

7. Enclosurs (3) showa tha total ‘Gpez'a'ﬁan and Maintmm:a dolzan' ;
aliceated tp the Publie Works Dapartment {excluding housing O&M funds).
Cericin {ixed coate must be paid: Fublie Works Department labor, &
janitorial contract &t the BOQ, utilities bills and fusl costs, In addition,
anticipatad costs for maintennnce matevials, joniterial supplies, eotc.,
must be programmed. The column fitled “additional reguivemant foy

. fizet year Increment funding™ is based upon obtaining stafiiag increase

_ of 51 people over a {ive year pericd ns outlined below. Even with the
sogueated ammount of additional mancy the Command will not be able to
reduce tha Backlog of Easential Minor Maintenance., This is the mintmum
amount necosanry to keep the S:atzan Sn aperation wltheut some draatic :
curtailmgntc!aerﬂca. ‘ e YR P el Ly g

e
-

i Yone ki R

8. Enclosure (é) depicta tho total cost @! t‘xe pruposed upgradlng o! :he

Public Works Department. This is based upon recelving an additionht

51 ¢ividion celling poiats and dolinyg to suppoxt both them and increased
-meterial requiremants. The deficiencies now existing sre coly those

" to support tho prosent wosk force end this mwount of .t‘anélug wiil not

preciude the discontinualion of somae vital services. The laber conts have

been computed on the present wage rates. Renlizing that (& is unlikely

to receive the total required stafling of the Public Works Deparinient at -

this time, it la proposed to incremaent the staffing lnerease over a five

ycar period if funds are provided to do more malatenance work by
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econtract until civil service parsconel are available. This 45 reilected
by the planning for sa ncrezned engineoring stalf to pzepare plons and
specifications fo2 contract work as & past of the first incremental funde
ing and etafiing. (Sue enclosurs (5)) Enclosures (6} through {9} cutline
the funds and staffing increaces vegquired for Fiacal Year 1973 through
Flecal Year 1976 to complete the program. R is &mportant to uote thas
the coste of the dncrenses are all based on current prices and inhoy wazae
rates and will of necessity increase as the coet of living increages. -

9, Ag a finsl indicator of the problem a raview is prm'ided {enclosura

- {10}} chowing the chenges in plant account velues, Public Worlks D&
fundinge and number of Public Works civil sezvies porsannel over a
five year perfod. The sharp fncreasa in plant preperty between Fiscal
Tear 1969 and Fiscal Year 1972 wos cansed by tho completion of 2n
additional hanguy for Mavine Afreradt Group 26, all of the Narine Hells
copter Tralning Group 40 bulldings and 3 144 man Bachelor Officera®
Quarters with closed mese. A 216 mon barrackes and an ndditicn {o the
rapid refucling pystem will be completed this fiseal year. Operation
and Maintenanes funding foz the Public Worke Department bas remadned
fairly constant except for Fiscel Year 1970 and £971; howovey, thid io
comewhat misicading, as the increnses shown reprosent 'am’.s allocated
to the Siatlon &n the last two months of the fiscal yvears, too late to uss
for anything but short lead time materials. Total persoanel i the Public
Work:s Department hns declined over the five yeay peviod although the
Flocal Yeaw 1970 figuze includes an increzse of three peopls for a Stas
tion Plunt Property Section and the Fiscal Yeay 1971 figure reflects a
docrense of seven porsonnel as the tolephone cperators arc now the rae
sponsibility of smother dopartment. Looking dnfo the future, receat
plaraing docements indicate a 30% fncreaes n military peroonnel, end
an oven greatey increase fn mumber of alrcraft supposted will be effec~
tive in Fiscal Tear 1973. Provieion of facilities to support tho fn-
creaced loading without adequate porseanc) and fm:ds to maiataia axist-
tng facilitien repreaents poor plenning..

10, In sumnmnery, tha Pullic Works Depamaent cannot accompnah all of
its assigned and required tasks within the present funding nnd asgocinted
pezoonnel Jevela., Because of this, the Command cannot provide the
services and support required by the tenant activiiles, which resulis in
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vigorous {and justified) complaints from the Alr Group Commanders

on ftems that affect safzsty of flights, and efficiency of flight and

geound oporations. The newly construeted struvctures and facilities

are deteriorating rapidly as normal preventive raaintenance cannot bs
performed effactively and only emaergency breakdown repeirs are now
being made. The plant account here has doubled with little accumpany~
fng lncrease of QLM funds and in opite of the increased cost of materials
end labor wage rates. Aps demonstrated on enclosure (1) the rise in

_C& b4 funds is not even equivalent to a conservative 8% inflaticnary

growth of }abor and materials since 1966. The Backlog of Eseentinl
Minor Maintenance and the Backlog of Malntenance and Repais values
are $153, 000 and $5615, 000 respectivaly at the present time, but these
do not reflect the true condition of the Station as there are an insufilic-
fent number of qualified perconnel to completely Inspect and Peport il
the known discrepancies. The additional funds requested will not pro-~
vide an himmediate curc-all, but are "bare bones" essentials required
to keep the Station in cperation and to start to identify the malintenance
and repair projects that have not yet been documented. Only whea the
total requested staffing 5ncreasea and funding levels are met at the ex
of the five yeayr peoriod will tils Counmand be abie to stazt (o reduceo Ets
tacklog of maintenance and provide the eazvices so urgently needed by
the tenant activities. :

It. Itis zequestcd that the program outlined in this corrsepondence.
be approved and the dollazra be allegaied to this Command at the earliest

. dats poseible. Fallurg to provide funds and people will esriously affect

this Command’e ability to performn its assignad mission and mény crit-
fcal functions will have to be curtailed ox halted before the end ot this

<

L

' g A NELSON.







MARINE CORPS AIR STATION, (Helicopter), New River

7 August 1970

130 Permanent Civilians . s 3
6 Temporary Civilians
2 Summer Hire Civilians

33 Military

£

171 TOTAL
Public Works
Department »
2 Military 1 Civilien
Administrative Engineering Maintenance & Maintenance Housing Transportation
Division Division Utilities Control Division Division
1 Civilian 2 Civilians Division 6 Clvilians 1 Civilian 2 MYl, 2 Civye
' e e 8 J - - T S .- L =
Adminisgtrative Maintenance Utilities *: [ Family 1 { Maintenance
—{ Branch Branch .|Branch i Housing Branch . f"1.Branch._
4 Civiliens 5 Civilians 1 Civilian {2 Civ, 1 Mil, : 10 Civ, 1 Mil.
| |Property Building General Heating : Warehouse » Operations
L Branch Trades - Services - —1 8 Civiliens — 2 Civiliens - Branch \
3 Civiiians 15 Civilians 9 Civilians - - 22 Civ, 1 MA_ /S
E _ e ;
5 |Mechanical - - Emergency - L Water - L BOG ; |
5 | Trades <% fonT] Serviees - . | T} Sewage ... {1 Civilian . ;
E {30 Civitfans | ‘v |16 Civiliens 9 Civilians 3 Militery:
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Maintenance/Utilities Division| .

General Foreman IT

Full Time Perma
Vacant
Temporary

ansanc

Maintenance Branch
1 General Foreman I
1 Maintenance Scheduler
1 Shop Planner
1 Shop Planner (Vacant)

3,

Civilian Billets

Mechanical Trades

1 Foreman (Ldgmr) e

1 Welder

2 Plumbers

Electricians
Sheetmetal Worker
Electrician (Linesman)
Refrig/AC Mechanic
Refrig/AC Mech.(Vacant)

SN =R SR

LU PNy eRe )

Utilities Branch

1 Foreman (Ldgmn)

Building Trades .
1 Foreman (Ldgmn)
5 Carpenters

1 Plasterer
8 Painters

BEmergency Service
Foreman(Ldgmn)(Vacaﬁt)

Electricians’ ;

Plumbers

Pipefitters

Locksmith

Glazier

Carpenters -

Heating Equip. Mech.

Pump Equip. Mech. ;

Electrician (Linesman)

Refrig/AC Mechanic

HE D OGN D

8

Heating

Boiler Plant Operator.

LY ASYIE

— T
Weter

Leader,Water Treat.’ T
Water Treat.Plant O,..
Helper,Water Treat.Plant

Opr.

General S:rvice.
1 Foreman (Ldgmn)
1 Pest Control Equip. OprL
3 Laborer, Heavy <
3 Laborers
1 Laborer (Temp)

- Sewage

Sewage—DisSposal Plant -
Cperator
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: ADDITIONAL TOTAL
APF FY-72 ‘ : REQUIREMENT BUDGET
WITHIN .. = VARIABLE  FIXED FOR FIRST . *  YEAR BY-72
CEILINGS ° €OoST " i COST YEAR INCREMENT - . REQUIREMENTS. DEFRICIT
(ADMIN). . $ |
LABOR it CoBRe B B sl e e LN e S R o =N
MATERIAL 15,000 . 35,975 15, 000 50,975 (35,975)
CRERL PROPERTY) -l o sl S e RS S _
LABOR . R e < BT Wn oy Mg 237,914 . 68,405 . . .. 306,319 (68,405)
MATERIAL ~ 115,000 : 54,950 110,707 ey 165,657 {50, 651)_‘_
(PERSONNEL v )
BUPPORT) % Qi
OR . . O SRABD s e peape a7 S0 T SSEACERiG AR SR | 26,469 | . S A
MATERIAL 2,000 156, 000 5,000 161,000 _(159,000)
(MOTOR TRANSPORT) e |
LABOR 228,806 e B 2B B0G. T . 228,806 .
MATERIAL 65,000 9,160 75,000 84,160 (19,160)
(UTILITIFS) :
LABOR 217,725 217178 217,775
MATERIAL 235,877 20, 250 384,826 405,076 (169,199)
(RECULRING '
MAINTENANCE) . : . .
LABOR 399,500 5092 2851 399,500 34,095 506,446 {106,946)
MATERIAL 140,000 194,114 26,460 12,500 233,074 (93,074)
(MINOR CON=-
STRUCTION
LABOR 8,000 o 8,000 8,000
MATERIAT; 2,000 22,538 10,000 32,538 _(30,538)
I, LABOR 1,118,464 72,851 1,118,464 102,500 1,293,815 (175,351)
[, MATERIAL 574,877 492,987 611,993 ° 27,500 1,132,480 (557,603)
& 1,693,341 < 756B,838 17730,457 130,000 2,426,295 (732,954)

D TOTAL







2 )
TOTAL COST FOR UPDATING PUBLIC WORKS DEPARTMENT

Recq;ring'Cosﬁé (o&M)
1, Deficiencies now Existiﬁg $
F A Additional Salaries of 51 Civilian Billets
3;; Additional Equipment Usage i

4.. Increased Material Support

Non—Recurrlnq Costs (p&M) - T
1, Engineering Division Initial Outfitting $
'2. Additional Parking Facilities (1973)

S,N.Additional Maintenance Equipment
’54.'_Additional Miscéllaneous Furniture
5. Plant Property and" Shop Stores Building (1972)
6 o h\w Bulldlng - Motor Transpprt Office (1973)
; iy : i e
TOTAL O&M COSTS (RECURRING i
TOTAL O&M COSTS (NON~RECURRING) e
s o et R e L .
| TOTAL COST o it s gt
: % ; \ - T

- 603,000
505,000
25,000

100, 000

15,000
: 5,000
2,500
506
lq?OOO
10,000
1,?33,000
e
}41,000

$' 1,276,000






TOTAL COST FOR UPDATING PUBLIC WORKS DEPARTMENT

Recurring Costs (O&M)

603,000

l. Deficiencies now Existing $:
2, Additional Salaries of 51 Civilian Billets | 505,000
3., Additional Equipment Usage 25,000
4, Increased Material Support _ 100,000
Non-Recurring Costs (0&M)
1, Engineering Division IniEial Outfitting» $ 15;000
2. Additional Parking Facilities (1973) ey “ 5'000
: ‘3.  Additional Maintenance Equipment ] 2}500
54.*,Additiona1 Miscellaneous Furniture £ 500
5._‘P1anf Property and' Shop Stores Building (1972) lQ,OOO
6. New Building - Motor Transport Office (1973) i i G A 000
AT ; . f
. TOTAL O&M COSTS (RECURRING . 1,233,000
A - Py ; : ¥ i
- TOTAL O&M COSTS (NON“RECURRING) 2 I : 34%,000

i”m__m$'1,27q(ooo

Wre

TOTAL COST

J
1
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YEAR #1 - FISCAL YEAR 1972

PRESENT BUDGET CEILING (STATION ONLY)

DEFICIENCIES PRESENTLY EXISTING

FUNDS NEEDED IMMEDIATELY

* ADDITIONAL O&M FUNDS FOR ONE' YEAR TNCREMENT

ENGINEERING
1 =~ Mechanical Engineer Gs-11
X, - ElectricaliEngineer GS=11
1}7 Planning Engineer' GS-11
1 - Clerk Typist GS~4

4

MAINTENANCE CONTROL RS

1 - Planner & Estimator (PW)'.

MAINTENANCE DIVISION
\
Y -~ Pest Contrpl Operator

- Carpenter

1
,l - Refrlgeratlon/Alr Condltloning
" Mechanic -

TOTAL ADDITIONAL FUNDS FOR SALARIES
Additlonal Equzpment Usage

Increased Materlal Support

: oy
Engineerlng Division Initial Outfjt
(Non-recarrlng) ,

;
Plant Property/Shop Stores Building
(Non~recurr1ng)

BASE

$ 13,096
13,096
13,096

6,438

10,608
7304

7.425

8,154

79,214

)
ve

$

2,500

10,000

5,000

10,000

TOTAL ADDITIONAL FUNDS NEEDED FOR FISCAL-YEAR 1972

TOTAL BUDGET CEILING NEEDED FOR FISCAL YEAR 1972

$ 1,693,000
603, 0GP

2,296,000

ACCELERATED
1 =

“$ 16,894
16,894
16,894

%,385

13,686

-

9,578

10,519

102, 5p0

9,418

s  13p,000

2,426,000
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* YEAR #2 ~ FISCAL YEAR 1993
TOTAL PUDGET REQUIREMENT (RECURRING) - 1972 $ 2,411,000

ADDITIONAL O&M FUNDS FOR TWO YEAR INCREMENT

ENGINEERING

: , BASE ACCELERATED
1 <civii Engineer GS<11 ¢ 13,096 $ 16,894
MAINTENANCE CONTROL |
1 = Clerk Typist g GS-4 6,438 3 8,305
MAINTENANCE DIVISION / i
. i4— Refrigeratioﬂ/Air Conditioning < B 154 10,519
- Mechanic _ ) e : !
71 ;?Refriger§f;on/Air Conditicning 6,011 7.754
s ‘Helper - ‘ ; :
ii;lHeétingkﬁéuipﬁent M;chanic ¢ 7.738 9,98%
; -_Léadin§man Mechanic ‘ WA : ' 10,608 13668%
2 .~ _E’l_éctri&\ié.ns ' iy 15, 642 20,178
llf;Heipe¥, Eléctrician & i 6,011 4 7,754
'H1’f Masoﬁ (Concrete) i N 8,154 # 10,519
TOTAL 1973 ADDITIONAL LABOR Ly - 81,852 105,509
Malntenance and Mater1a1 Support o - $20,000 "= 7
Additional Equipment Usage e ; ) - 7,500 -

: gineprlng Div191on Outflttlng o o 5,000 ; 'ii f.
(Non-recurrlng) : ; : ;
Additional Maintenance Equlpment - 1,000

.(Non~recurr1ng) ,

.TOTAL ADDITIONAL FUNDS - FISCAL YEAR 1973 : ..$ l%?,gOOk

'TOTAL BUDGET REQQ?REMENT = FISCAL YEAR 1973 2,550,q00
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‘ 3{_5293 #3_-.FISCAL YEAR ’4

TOTAL BUDGET REQUIREMENT (RECURRING) - 1973 S 2,544,

ADDITIONAL O&M FUNDS FOR THREE YEAR INCREMENT

ENGINEERING
. e ’ BASE ACCELERATED
1 - Drgfts:r;gh , GS~7 $ 8,908 $ - A¥F 491
ADMINISTRATIVE i ’
3 S pamounte MatAEs e £ api AL 6,438 ' 8,305
MOTOR TRANSPORT : - : i
1 - Inspector, Estimator ‘ f‘ A10,608 : 13,684
1 ;fForeman;.General, MP, _ 10,608 13,684
MAINTENANCE DIVISION
2 ;— Electricians . e 15,642 20,178
Vl - éarpenter, Helper ; ; : . 608" - | 7.754
1 - Carpenter - 4 7,425 9,578
l';*?ainter; Leader = 5 ; : 8,965 3 11;5§5
24 Plumbers Gk SR 215,642 SR TR LT
TOTAL 1974 ADDITIONAL LABOR : ' 91,000 : 117,0PO
ADDITIONAL FUNDS TS ) e _ T R
: Increased Material Suppdrt : S "y $ 20,000
“ Additional Equipment Usage 7 ; ", : 7;5007':ffh
VEnglneeang D1v1slon Outfitting (Non;recurrlng) .5,000 ;
Addltlonal Malntenance Equipment (Non-recurrlng) 13800 ,
>Add1tional Parklng Facilities (Nonrrecurrlng) 5,000 : "
New Motor Transport Offlce (Non»xecurrlng) * : 10,000°
TOTAL_ADDITIONQL FUNDS -~ FISCAL.YEﬁR 1974 : S %661000

TOTAL : BUDGET REQUIREMENT - 1974 - 2,710,000






YEAR #4 - FISCAL YEAR 1975

BUDGET REQUIREMENT (RECURRING) ~ 1974 $2,688,60Q

./ ADDITIONAL, OsM FUNDS FOR FOUR YEAR INCREMENT

ADMINISTRATIVE
_. : , ¥ BASE ACCELERATED
1 ~ Accounts Maintenance Clerk GS-4 $ 6,438 § 8,305
1 = Laborer (Warehouse) 4,722 6,091

MOTOR TRANSPORT DIVISION

1 - Tlre/Battery Repatrman _ 6,011 7w734

l - Dispatchbr ' : : GS-3 5,734 4. 337

f-MXxNTEﬁANcE‘bIViSE6ﬁ.

'1.= Carpenter, Leader _. . 8,965 11, 5§5.
4_1fe HelpeE, Painter & , 6,011 7,754
3*2:; Carpenters ‘ j:‘}b‘ ' 14,850 l9,1§7
Ry Plumbera B Tty Lt 157642 20,178
;i}:% Linesggn, Elec?tician : 7,821 19,099
Tgll?iaelpér. General® L T Mugan p 1 " 5,762 7,433

2 206£L"1974 ADDITIONAL LABOR g BR 000 - 1108, 0p0

ADDITIONAL FUNDS cah sl , L

T

Addltlonal Equipment Usage ' ' : N3 7,590 ?
V'”‘;ncreased Material Support : ; o 20,000 -
";dditional“%isceiléneous Furniture (Non*recurring) 9560
TOTAL ADDITIONAL FUNDS ~.fISCAL YEAR 1974 $ 133,000

TOTAL_BUDGET REQUIREMENT - FISCAL YEAR 1974 2,821,500






—
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; YEAR #5 - FISCAL YEAR 1976

BUDGET RFQUIREMENT (RECURRING; - 1975

$2,821,000

' fﬁPDITIONAL O&M FUNDS FOR FIVE YEAR INCREMbNT

NAiNfENASCE brviSib&

4 - Laborers

UTILITIES DIVISION

-1 = Sewage Plant Operator

.

2 - Helc*ra :

‘Moron TRAHQPORT vaxsxon

1 - Autcmotlve Mechanlc

2 - Truck Drivers

~ TOTAL 1975 2DDITIONAL LABOR

ADDITIONAL FUNDS

: ‘Iﬁcreased Material Support :$30,000'

7,738

7738

12,896

58,000

?
-
e

TOTAL ADDITIONAL FUNDS - FISCAL YEAR 1975

TOTAL BUDGET REQUIREMENT - FISCAL, YEAR 1975

ACCELERATED

$

ey

47 105 000

123,395

9,982
. 14,866

19,982
16,636,

7§,000

2,92ﬁ,ooo
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i . HEADQUARTERS *
S T Marine Corps Air Station
: (Helicopter)

New River, Jacksonville

North Carolina 28540
215:WSS:dc
11000
13 Jan 1972

From: Commanding Officer

Tos Commanding General, Marine Corps Base, Camp Lejeune
North Carolina 28542 :

Via: Commander, Marine Corps Air Bases Eastern Area, Marine
Corps Air Station, Cherry Point, North Carolina 28533

Subj: Request for Additional Public Works Support, MCAS(H)
New River, Jacksonville, North Carolina

Ref: éa; CMC ltr COA-2-mmk of 29 Dec 1971
b) NAVCOMPT Manual, Volume VII
(c) CG, MCB, CLNC ltr 15/EHJ/awk over P11010/1 of
1 Mar 1971 w/endorsement
édﬁ MCAS(H) New River Type "A" Summary of 5 Jan 1972
e) MCO 11000.5B
f CO§1MCAS(H) NR ltr 215:WSS:mc over 11000 of 20 Aug
19

Encl: (1) List of Maintenance and Repair Projects Requiring
Engineering Support
(2) Summary of New River/Camp Lejeune Consolidation in
Logistical Areas

1. The Commanding General, Marine Corxps Base, Camp Lejeune,
North Carolina is requested to study the enclosed list of re-
pair projects for MCAS New River (Enclosure (1)) in accordance
with reference (a) and to comment as to the capability of
utilizing Marine Corps Base resources to accomplish these re-
quested projects for MCAS New River within the time frame
hecessary to attain Fiscal '72 funding.

2. With respect to engineering support for real property
functions, there is an immediate need for planning engineer
support to New River to establish the scope of and to properly
justify repair and maintenance projects listed on enclosure (1)
and reference (d), in order to comply with reference (e). To
write repair projects on short notice at a new or strange base
without intimate knowledge of the facilities imposes problems
in planning and orientation that can be resolved only after
considerable contact and work with the staff in the new area.

3. The feasibility of joining New River forces with Camp
Lejeune has been re-examined in the light of references (b)






- ‘ ‘

p ~ 215:WSS:dc
11000

and (c). There are some additional logistical areas where
further consolidation has been or will be implemented, with
other areas now under study. These are outlined in enclosure
(2). Wherever it can be demonstrated that benefits exceed
costs, consolidation will be implemented. New projects are
being investigated.

4. The establishment of a joint single emergency service shop
and utility plant operations to serve Camp Geiger and New
River is still under study. Cross-Command structure and fund-
ing are other major areas yet to be resolved.

5. Refuse disposition is partially combined now, as Camp
Geiger and New River share costs on a dump. Further plans are
underway to modernize the New River collection equipment. This
will permit use of the new Camp Lejeune sanitary landfill with
its much lower operating cost. Definite savings are expected
from this in the future.

6. Joint contracting of utilities and services is being ex-
panded, with combined LPG procurement planned for Fiscal Year
1973. Also being planned are consolidation of paint procure-
ment and telephone exchange. The New River Civilian Personnel
Office is now being consolidated with the Civilian Personnel
Office, Marine Corps Base, Camp Lejeune.

7. As evidenced by reference (d), the inspection of facilities
was only 85% completed in this year's Type "A" Summary. In
order to complete the inspection of the remaining 150 facilities
for the mid-year review, immediate assistance would be required.
It is noted that, not counting the un-inspected facilities, the
backlog of maintenance (less housing) is over $800,000 at this
time, which represents a sizeable increase over the previous
year's report. It is not considered necessary to revise this
report since it accounts for the major facilities on this
Station.

8. The mid-year review will contain identification of funds
needed to accomplish priority projects, in addition to the
regular MCAS New River deficiencies. However, several of these
projects are not yet written, and will not be submitted until
engineering support is obtained for their preparation. All of
these projects are identified in reference (dg.

9. A systematic plan for correcting the maintenance and repair
problems at New River has been the foremost objective which we

will continue to pursue: however, it would not be realistic to
expect to solve all the maintenance problems of this rapidly

2
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. ‘ \ . 215:WSS:dc

11000

expanding Air Station without a corresponding increase in
maintenance funds and civilian personnel. The plan set forth
in reference (f) to correct the maintenance and repair problems
at New River was systematically developed from a COMLANTDIVNAVFAGC
Special Study in 1968, a COMCABEAST Management Study in 1969,
and a LANTDIV Management Study in 1970. This plan is still
valid. The base loading on which it was based has increased in
the meantime, making the need for augmentation of New River
resources more urgent than before. Even full consolidation
with Camp Lejeune would not enable New River to cope with its
current or projected deficiencies as listed in reference (f)
without a significant increase in maintenance funding and
appropriate civilian personnel.

10. Enclosure (1) is a list of excerpts from reference (a),
which require project write-ups for submission in accordance
with references (a) and (e). The inspection reports upon which
these are based are available at the New River Public Works
Department.

11. Pursuant to the course of action set forth in reference (a),
it is intended to make maximum advantage of COMCABEAST resources,
supplemented by Marine Corps Base, Camp Lejeune, in meeting the
maintenance and repair requirements of MCAS New River insofar

as management and resources will permit.

J. A. NELSON
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LIST OF MAINTENANCE AND REPAIR PROJECTS
REQUIRING ENGINEERING SUPPORT

DESCRIPTION COST
Structural, Electrical, and Mechanical 3 $ 17, 844
Repairs, Interior and Exterior Painting -

Bldg. 515,
Structural, Electrical, Plumbing, and 18, 146

Mechanical Repairs. Interior and Ex-
terior Painting - Bldg. 504.

Replace roof and replace exhaust hoods 24, 155
and fans in Galley. Exterior Painting.
Bldg. 226.

Structural and Mechanical Repairs. _ 11,071
Interior and Exterior Painting - Bldg.
236,

Replace underground electrical cable to 47,074
800 Area and MOQ.

Structural, Electrical, and Mechanical 11, 459
Repairs. Interior and Exterior Paint-
ing - Bldgs. 518, 4106, 4108 and 840,

Structural, Electrical, Mechanical, and 10, 362
Roof Repairs. Interior and Exterior

Painting - Bldgs. 109, 114, 116, 117, 118

and 119, :

Structural Repairs. Interior and Exterior 11,610
Painting - Bldgs.-113,%120, 128, 130, 135,
424, 808, 810, 812, 813, and 815.

Structural, Mechanical, and Electrical 33,250
Repairs. Interior and Exterior Painting -

Bldgs. 101, 202, 204, 204A, 208, 234, 240,

410, 413, 414, 416, and 827. :

ENCLOSURE (§)
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Repair Cathodic Protection System at
Fuel Farm.

Structural, Mechanical Repairs,
Interior and Exterior Painting - Bldg. 502.

Structural, Mechanical, and Roof Repairs.
Interior and Exterior Painting - Bldgs. 122
and 124.

Structural, Mechanical, and Electrical
Repairs. Interior and Exterior Painting -
Bldg. 302.

Structural, Mechanical, and Electrical
Repairs. Interior and Exterior Painting -

Bldgs. 211 and 4010.

Replace Septic Tank with Sewer Line -
Bldg. 119.

Paint Elevated Water Tank - Bldg. 310.

7, 500
7,530

5,223
4,433
4, 886

6, 000

6,500

ENCLOSURE (§)
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SUMMARY OF NEW RIVER/CAMP LEJEUNE CONSOLIDA TION
IN LOGISTICAL AREAS

I. Summary of New River/Camp Lejeune consolidations affecting

Logistics and Maintenance:

a. Currently in Effect

(1) Resident Officer in Charge of Construction (ROICC).
(2) Utilities: electric, laundry, commissary, food services.
(3) Forestry Management.
(4) Rifle and Pistol Range.
(5) Dependent medical, surgical and ou.tpatient care.
(6) Hospital support for military persbnnel (U. S. Naval Hospital).
_(7) Joint Housing Referral (Off-base).
(8) Program, Equipment, and Facilities (Special Services).
(9) Garbage collection and disposal.
: (10) Operational (airfield) support of visitors and other flight
operational support for the area.
(11) COPAR (Motor Transport repair parts).

b. Planned or Under Study

"7 (1) Telephone Exc.hange.'
(2) Paint Procurement.
(3) LPG Procurement.
(4) Emergency Service. -
(5) Utility Operations.
(6) Fuel Oil Procurement.

ENCLOSURE (®
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530 )
531 | MAINTENANCE OFFICER COL [990k [H|V 1 p
532 | ASST MAINTENANCE OFFICER 6S13 0301 1
533 | MANAGEMENT ANALYST 6S11 0343 1
534 | SECRETARY {STENOZ} GS 5(0318 1
535 | MAINT NCO MSGT (1379 [V 1P
536 3 RS 5
537 [CONSERVATION DIVISION _

538 | DIRECTOR 6S12 |04kO 1
539 [FORESTRY BRANCH

540 | FORESTER {ADMINZ GS1l |04kLD 1
541 | FORESTRY TECH {TIMBER -MGT} |GS 7 |0Ou4L2 1
542 | FORESTRY TECH {TIMBER MGT} |GS 5 !04k2 1
543 | FORESTRY AID GS 4 |0yke2 1
S T LooKoUT GS 3 |045hk 3
S45 7

~ 54p [FISH AND UILDLIFE BRANCH

y B47 | BIOLOGICAL TECH {WILDLIFE} !GS 9 0404 1

" 548 -

549 ADMINISTRATIVE DIVISION

550 | DIRECTOR 6511 /D341 1
551 [PERSONNEL BRANCH

552 | PERSONNEL CLERK GS 50203 3
553 | CLERK TYPIST GS 30322 1
554 | MOTOR VEHICLE OPERATOR W6 5(5703 3
555 : 3
55b [FINANCE AND ACCOUNTING BR:

557 | SUPERVISORY BUDGET ANALYST |GS 9 !05k0 1
558 | ACCOUNTS MAINT CLERK GS 50520 1
559 | UTILITIES APPRAISAL ASST GS 7 /0301 2
Sb0 | CASH CLERK {TYPING} GS 4/0530 1
5L ! Y
5k2 PROPERTY CONTROL BR I

S5k3 | SUPVY SUPPLY TECHNICIAN GS 7 2005 1
SkY4 | CLERK TYPIST GS 3 (0322 1
sta PROPERTY RECORD CLERK GS 4[0301 1
5 3

keacL
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BILLET DESCRIPTION

ono. 512 BASE MAINTENANCE DEPARTMENT

RANK
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m—O=

orXr T

AUTHORI ZED

NA/CIV

AG/ OFF

ENL

W
P
N

FMF AUG

OFF

ENL

NAVIMC

NAV

MC
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MCBCL 5320 ‘ .

TABLE OF ORGANIZATION ’

USMC T

0 NO.

. N o AUTHOR | ZED yif: FME ABS
LINE BILLET DESCRIPTION RANK MOS (1), A P OFF ENL
E P |NA/CIV | AG/OFF | ENL N NAV[MC |NAV [MC

5b? [OPERATIONS DIVISION

SL& | DIRECTOR GS13/0805 1

5b9 | ASST DIRECTOR CAPT 2302, |V 1 P
570 | SECRETARY {TYPINGZ} GS 4/0318 1

571 | OPERATIONS NCO MSGT [1379] |V 1 p
572 - 2 ¥ 1
573 IPLANNING AND ESTIMATING BR

574 | SUPVY PLANNER & ESTIMATOR WDH5 L7950 1

575 | PLANNER & ESTIMATOR PW SYS |WD3&!47058 Y

5§76t | PLANNER & EST PW MECH SYS WwD3a|y7052 1

577 | PLANNER & EST PW ELEC SYS WD3& | 28004 ]

578 3 8

579 PROGRAMMING 2 WORK RECEPT BR

580 | SUPVY MAINT ASST : GS 90301 1

581 | CLERK TYPIST GS 30322 1

582 | CLERK {TYPING?Z GS 30301 I

583 | PLUMB & WATER SUP DNCO SGT :[1121] [V 2 M
S84 | ELECTRICIAN DNCO CPL [11y41] [V 2 M
585 g ¥ y
58L |INSPECTION BRANCH
- 587 | SUPVY MAINT ENGINEER GS1l | Daos 1

" 588 | INSPECTOR PUS WX50| 47052 2

589 | INSPECTOR PW MECH SYS WX50! 53053 1

590 | INSPECTOR PW ELEC SYS WX50 28004 1

591 5

592 |UTILITIES DIVISION

593 | DIRECTOR WSIE | 5ys5) )

594 | BOILER PLANT OPR GEN FOREMAN WSL5) 5402 1

595 | PHYS SCIENCE TECH CHEM GS 71311 1

596 | CLERK TYPIST GS 4|/0322 1

597 4

598 |STEAM GENERATION BRANCH

599 | BOILER PLT OPR GEN FOREMAN |wWS13|5402 1

L00 | BOILER PLANT OPR FOREMAN WS1L| 5402 ]

b0l | BOILERMAKER LEADER WwL1O| 3808 1

E02 | BOILER PLANT OPR LEADER WL1Y | syp2 Y

t03 | BOILER PLANT OPERATOR W6l | 5402 16

LOY4 BOILER PLANT OPERATOR W6 9(5402 30

605 BOILER PLANT OPERATOR w6 ?[5402 8

bLOE | BOILERMAKER WGlo!3a08 5







k0?7 | COAL HANDLING EQUIP QPR W6 k| 5412 1
LOB | BOILER PLANT OPR HELPER WG 55402 ?
L0 | OILER W6 kL!5323 1
k10 | INSTRUMENT MECHANIC {GEN3} W61l | 3359 1
b1l 77
kl2 |COLD STORAGE BRANCH '
bl3 | REFRIGERATION MECH FOREMAN |uWS 9/530k 1
blY | REFRIG A/C PLANT OPERATOR W6 8|/541L5 b
k15 | REFRIGERATION MECHANIC WGlD0| 530k 1
‘Blhb 8
k1?7 [SEWAGE TREATMENT BRANCH
b18 | SEW DISP PLT OPR GENFOREMAN |wSlO|/ 5408  §
19 | SEW DISP PLT OPR FOREMAN WS 85408 1
b20 | SEWAGE DISPOSAL PLT OPR W6 95408 2e
bcl | SEWAGE DISPOSAL PLT OPR W6 5|/5408 11
bBZdc | PUMPING EQUIPMENT MECH WG 95328 1
bc3d | YELDER W6L0| 3703 1
B2y 37
+ k25 |WATER TREATMENT BRANCH
b2b | WATER TREATMENT PLT OPR Wsll ! 5409 1
GENERAL FOREMAN
k27 | WATER TREATMENT PLT OPR FRMN| WS 95409 1
b28 | SWIMMING POOL OPR W6 &[520k 4
b29 | WATER TREATMENT PLT OPR WG1l0| 5409 25
B30 | puMPING EQUIPMENT MECH  |W6G 95328 1
b3l | WATER TREATMENT PLT OPR HLPR WG 5/5409 2
k32 34
b33 [TELEPHONE DIVISION
k34 | DIRECTOR CAPT | 2810] |V 1 P
L35 | WIRE CHIEF MGYS|2891| |V 1P
b3k | PLANT RECORDS CLERK SGT 2814 |V I M
&37 | CONSTRUCTION DRFTSHMN CPL [14ll| [V 1M
b3a | DIRCLK/COLD TYPE COMP MACH |GS 4|0324 1
k39 OPERATOR .
b40 1 1| 3
b4l |SWITCHBOARD OPR BRANCH
b42 | TELEPHONE SUPVR {TYPING} GS L[0382 1
bY3 | TELEPHONE SUPVR GS_4/0382 2
::g TELEPHONE OPERATOR GS 30382 %2

‘MCBCL
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TABLE OF ORGANIZATION ‘

‘MCBCL 5320 ' l

uUsSMC_T/0 NO.
i - : N o AUTHOR| ZED 7S s N
LINE BILLET DESCRIPTION' Rank | Mos. |9 (4 Pl ofF | ENL
£ |P |NaZciv | ac/oFF | ENL |N [RavIMG [NAVIMG

bYL |INSIDE PLANT BRANCH

b4? | INSIDE PLANT CHIEF MSGT| 2814 V 1P

b48| CENTRAL OFF INSTAL-RPRMN GSGT| 2814, NV 1P

b49| CENTRAL OFF INSTAL-RPRPMN SSGT| 2814] V 2. |P

k50| CENTRAL OFF INSTAL-RPRMN SGT | 2814 ¥ 2 M

b51 | CENTRAL OFF INSTAL-RPRMN CPL [2814] V¥ 3 M

k52| CENTRAL OFF REPAIRMAN W6ll| 2502 5

k53 4 5 9

b54 |OUTSIDE PLANT BRANCH ’

k55| OUTSIDE PLANT CHIEF MSGT| 2813 ¥ 1 P

‘bS5b| CABLE SPLICER {COMMY} FORMN WSO/ 2504 1

b57 | TELEPHONE INST REP wé &/-2507 1 |

k58 : c 1

' |

659 |INSTALLATION/REPAIR SECTION

bEO| INSTALLER CHIEF GSGT| 2811 V 1P

bbl | TELEPHONE INSTALLER RPRMN SSGT | 2811 V 1P

bb2| TELEPHONE INSTALLER RPRMN SGT |281L| ¥ 2 M

k3| TELEPHONE TINSTALLER RPRMN (PL 2811 __PI 4 M
- bbY4| TELEPHONE INSTALLER RPRMN LCPL!2811| V M

bbS5| ELECTRICIAN TELEPHONE WGl0| 2507 3

‘bbb : 3 11 |
- bb7? |[CABLE SECTION ' : ;

bb8 | CABLE CHIEF : GSGT| 2813 V 1P

kb9 | CABLE SYSTEMS TECHNICTIAN SSGT| 2813 ¥ 1 P

L?0| CABLE SYSTEMS TECHNICTIAN CPLE 12813 ¥V 1M |

b7l | CABLE SYSTEMS TECHNICIAN LCPL | 2813 V 1M |

b?2| CABLE SPLICER COMMUNICATION | WGLOD 2504 3

k7?3 : 3 4

E7Y4  CONSTRUCTION SECTION ;

b?5| CONSTRUCTION CHIEF : GSGT | 2519, ¥ 1P

b?L| CONSTRUCTION TEAM CHIEF SGT |[2511] ¥V 1M

k7?7 | TELEPHONE LINEMAN 3 CPL | 251k V 2 M

E78| TELEPHONE LINEMAN ; LCPL|{ 2511 ¥ 2 M

E?9| TELEPHONE LINEMAN PFC | 251Lk] V7 2 M

ba0| ELECTRICIAN LINEMAN COMM WGl0| 2508 1

kol 1 8

b82 |[FIRE ALARM MAINT SECTION

b&83| FIRE ALARM MAINT CHIEF : SGT | 2814/ V 1 M

ba4| ELECTRICIAN WGl0!| 2805 1

L85 , 1 1
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bAL [MAINTENANCE AND REPAIR DIV

b&? | DIR+ SUPT II. PU WSLa | y7ye 1

b8& | ASST TO DIRECTOR CAPT 1302 Vv 1 P

L89 | SECRETARY STENO GS 4/0318 1

k90 e 1

L91 [WORK MANAGEMENT BRANCH

k92 | SENIOR SHOP PLANNER PU wp43 | y705e 1

b93 | MAINTENANCE SCHEDULER WD37 | L7005 c

b94 | SHOP PLANNER WD35 /47052 3

b95 | CLERK TYPIST GS 30322 1

b9k 4

b7 [EMERGENCY/SERVICE BRANCH

E98 | MAINTENANCE GENERAL FOREMAN |WSLY 4?40 1

B99 | CLERK TYPIST GS 3|0322 1

700 | MAINTENANCE FOREMAN WSL0| 4?40 5

701 | MAINTENANCE FOREMAN WS 94?40 3

202 | MAINTENANCE LEADER WwLLO | 4740 1

?03 | ELECTRICIAN WGlL0 2805 i)

?04| GAS HEATING EQUIP MECH W6 95308 5
HEATING EQUIP MECH W6 95309 e
PIPEFITTER WGL0D| 4204 ?

© 707 | PLUMBER W6 9| 420k 13

7?08 | CARPENTER ; WG 9|4kL07 12

709 | MAINTENANCEMAN WG 8 47?52 23

710| MOTOR VEHICLE OPERATOR W6 5|5703 1

7?11 | REFRIG & AIR COND MECH W6L0| 530k 5

?l2| WELDER WG610 | 3703 1

?13| INSTRUMENT MECHANIC {GENZ} W61l | 3359 1

71y 99

215 |BUTLDING TRADES BRANCH

?lb| CARPENTER SECTION :

217 CARPENTER GENERAL FOREMAN WSLe2| 4607 1

718 CARPENTER FOREMAN WS 9| 4k07 3

719 LOCKSMITH W6 9|5311 1

720' SAW FILER W6 9| 48le 1

721 MILLMAN WG 94618 1

‘2¢e LOCKSMITH HELPER W6 5|/5311 1

723 CARPENTER W6 9| 4kL07 39

72y CARPENTER HELPER W6 5| 4kL0O7? 3

e8S MOTOR VEHICLE OPERATOR W6 b 5703 3

72b 5
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727 | PAINT SECTION
728 PAINTER GENERAL FOREMAN wsi2| 4102 1
729 PAINTER FOREMAN WS 9| 4102 3
730 LETTERER & GRAINER WGLD| 410y c
731 GLAZIER wé 9| 3203 c
732 PAINTER W6 94102 y?
733 MOTOR VEHICLE OPERATOR WG k| 5703 1
734 : 5k
7?35 | PLASTERER SECTION
73k PLASTERER FOREMAN WS 9| 3kL0O5S 1
7?37 PLASTERER w6 9|-3k05 |
738 MOTOR VEHICLE OPERATOR W6 k{5703 1
739 PLASTERER HELPER WG 5| 3k0O5 1
740 A >3 12
741l | MASONRY SECTION
42 MASON FOREMAN WS 9/|3k0O3 1
743 MASON WwG6l0o| 3L03 bt
- 7Y MASON HELPER W6 5| 3kL03 1
'?HS a
« 24k |[MECHANICAL TRADES BRANCH
47 MAINTENANCE GENERAL FOREMAN |WS14| 4740 1
748 | ELECTRIC SECTION ; :
49 ELECTRICIAN GENERAL FOREMAN| WSL3 2805 1
?50 | INSIDE ELECTRIC UNIT
751 ELECTRICIAN FOREMAN WSLO| 2805 1
752 ELECTRICIAN WGlL0O| 2805 1k
rdi INSTRUMENT MECH {GENERALZ WwGlLl | 2359 1
7?54 :GALLEY EQUIP MECH : WG 95310 1
755 ARMATURE WINDER wGélol 2809 3
75k cc
757 ELECTRICAL DIST UNIT
758 ELECTRICIAN {LINEMAN} FORMN| US1O| 280k 1
759 ELECTRICIAN {LINEMANZ WGl0 280k ?
70 ELECTRONICS MECHANIC WGll! 2L Yy 1
‘bl ELEC {LINEMAN} HELPER W6 5/ 280k 1
, ke 10
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?b3 | REFRIGERATION UNIT :
?b4 | REFRIG & A/C MECH W61D| 530k ¥
?b5| REF & A/C MECH HELPER W6 5530k 1
7Lk : 13
7?67 | PLUMBING & HEATING SECTION :
768 | PIPEFITTER GENERAL FOREMAN |WSl3|u204 1
769 | PIPEFITTING UNIT 4
770 | PIPEFITTER FOREMAN WS1O0 Y204 2
771 PIPEFITTER w6lo! 4204 22
772 | INSTRUMENT MECH {GENERAL} [WGll 3359 1
7?73 | WELDER WGl0 3703 1
?74 | PIPECOVERER & INSULATOR W6l0| 4203 2
7?5 GAS HFEATING EQUIP MECH W6 _9/5308 2
??b | PIPEFITTER HELPER W6 54204 3
2. F 33
- ?78 | PLUMBING UNIT
2 T PLUMBER FOREMAN : WS 9 420k 2
<;~)7au PLUMBER WG 9 4206 AT
.7 781 | MOTOR VEHICLE OPERATOR W6 715703 1
782 LABORER. WG 2| 3502 1
783 ' 20
284 | METALWORKING SECTION
785 SHEET METAL MECH GEN FORMN |WS12 380k 1
78L SHEET METAL MECH FOREMAN WS1O0 380k 1
7487 MACHINIST |Jwexno! 3yl y 4
788 WELDER e w610 3703 -
789 SHEET METAL MECHANIC WGl0| 380k =
790 SHEET METAL MECHANIC HELPER| WG 5 380k 1
791 LABORER W6 2| 3502 1
792 2l
7?93 |GENERAL SERVICES BRANCH
794 | GROUND STRUCTURES GEN FORMN | WUSLY| 4756 '
?95 | CLERK TYPIST GS 3/ 0322 1
796 5
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?97 | ROADS & GROUNDS SECTION
798 GROUND STRUC GENERAL FORMN |WS1l| 475k 1
799 '
800 | FIELD MAINTENANCE UNIT
801 GROUND STRUCTURES FOREMAN [WS 7|475kL 3
802 TOOLROOM ATTENDANT W6 b/ LS04 1
803 SMALL ENGINE MECH W6 &| 5319 1
804 ASPHALT WORKER W6 ?|3L53 1
805 ASPHALT WORKER W6 5|3L53 ¥
80k MOTOR VEHICLE OPERATOR W6 7|5703 10
807 MOTOR VEHICLE OPERATOR W6 k| 5703 3
808 LABORER WG 23502 4l
809 FIELD TRACTOR OPERATOR WG Y| 5705 3
810 | POLICE NCO ASST CPL | 8911
811 kb
812 | SANITATION UNIT
813 SANITATION FOREMAN WS 752954 1
- 8Ly ENGR EQUIP OPR W6 &8/571kL 1
815 MOTOR VEHICLE OPERATOR W6 75703 1y
‘8lk LABORER : WG 2| 3502 E
- Y MOTOR VEHICLE OPERATOR W6 55703 1
© 8La LABORER W6 33502 Y
819 - 2
820 | INSECT VECTOR SECTION
821 PEST CONTROL EQUIP OPR GEN |WSLO| 5425 1
FOREMAN
822 PEST CONTROL EQUIP OPR FRMN US 8 5425 I
823 CLERK GS 3| 0301 1
82y PEST CONTROL EQUIP OPR WG 8| 5425 4
825 EXTERMINATOR $ W6 k| 5425 5
82k TOOLROOM MECHANIC W6 9| 3417 I
827 HELPER GENERAL W6 5| 4749 1
B2A TOOLROOM MECHANIC HELPER W6 5| 34l7? 1
829 LABORER WG 3| 3502 ?
830 22
831 | HEAVY EQUIPMENT SECTION
832 TRANSPORTATION GEN FOREMN |WSl2| 4?25 1
833 | HFAVY DUTY EQUIP MECH FRMN |WS10| 5803 1
834 EST HVY DUTY EQUIP RPRMN WX49| 58045 1
835 INSPECT HVY DUTY EQUIP RPR | WXYd9| 58002 1
836 MOBILE FQUIP DISPATCHER | WG &] 5701 X
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837 BRIDGE OPERATOR WG k| 5430 Y
838 HEAVY DUTY EQUIP SERVICEMAN WG k| 5806 c
839 AUTO MECHANIC W6l0O| 5823 3
&40 OPERATING ENGR {EXCAVATING |WGl2| 5710 Y
EQUIPMENTZ}
a4l HEAVY DUTY EQUIP MECH W6l0! 5803 5
ayz. ENGR EQUIPMENT OPR WGl0O| 571k 8
843 WELDER wel0o| 3703 1
ayy MOTOR VEHICLE OPERATOR Wwé &|5703 1
a8uys MOTOR VEHICLE OPERATOR wé 75703 1
84L | AUTO EQUIP SERVICEMAN W6 5| 580b 1
847 LABORER WG 2| 3502 1
aua ROAD SWEEPER OPR WG 7|-570L 1
&49 ' 37
850 | NURSERY & LANDSCAPING SECTION
851 SUPVY ARCHITECTURE TECH GS 70802 1
ase GROUNDS FOREMAN WS ?7|47250 1
853 GARDENER W6 5| 35k2 s
-1 FIELD TRACTOR ¢CPR WG 4| 5705 1
855 LABORER WG 2| 3502 =
85k MOTOR VEHICLE OPERATOR W6 7/5703 2
857 MOTOR VEHICLE OPERATOR W6 k| 5703 1
- 838 TREE TRIMMER W6 5| 35Ek3 2
459 LABORER. W6 3] 350 c
ak0 . 3L
7k3 443 2

8kl
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SABAPLANNER & ESTIMATOR PUWS 1| NOTE 1
LODAINSPECTOR PUWS 1| NOTE 1
LPOASEWAGE DISPOSAL PLANT OPR Wé 9 b | NOTE @2
L29AWATER TREATMENT PLANT OPR WwGlLo 8| NOTE 3
71 8A CARPENTER FOREMAN WS -9 2| NOTE 1
723ACARPENTER wé 9 2k | NOTE 1
724A CARPENTER HELPER WG 5 12| NOTE 1
737APLASTERER Wé 9 4| NOTE 1
PTU3AMASON : WGLO 2| NOTE 1
PS52AELECTRICIAN WGl0o 4| NOTE 1
753AINSTRUMENT MECHANIC W61l 1 [ NOTE 1
"?59AELECTRICIAN LINEMAN WGLD 1| NOTE 1L
fBHAREFRIGERATION & A/C MECH weLol 2| NOTE 1
;iI]EIPEFITTER WGlo 5! NOTE 1
780AP|L UMBER Wwé 9 4| NOTE 1
?789ASHEET METAL MECHANIC WGLO 2| NOTE 1
B05AASPHALT WORKER: W6 5 2 | NOTE 1
S0BAMOTOR VEHICLE. OPR WG ? 4 | NOTE 1
808ALABORER ; Wwé 2 11 | NOTE 1
823ALABORER FOREMAN WS 2 1 | NOTE 1L
82 3H
(:/)? __INOTE 1: Increase of eighty-four billets is required| to |perfiorm
LS essential maintenance to real property |facilities. | Maint-

enance forces have been reduced lconsiderably in past |years

-because of directed personnel relductions. while new flacil-

ities have been constructed requiriing dn inc¢redse in maint-
enance capability. hile| some| work previously |perfiorimed
by station forces is| now contracted. additional giviliap
% employees are urgently needed to| perforim maintenande [which
is now in the Backlog of Essentilal Maintenance |and [for
which a continuing requirement| exists to maintgip the Base
at an acceptable level.

NOTE 2: Six additional civilian employees lare rfiequired [tp gpegrate
Sewage Treatment Plahts at Montford Point and (amp |[Geiger
on 3 shifts. 7 days a week. These plants are now manned
on © shifts- ? days a week. Since the |[addition of [secohdar)
treatment facilitiesh 1t 1s essentilial that they be [manned
continuously for safety and proper] mandgement c<¢ohtrol.

(o]

NOTE 3: Eight additional civilian| emplbyees are required| tg dperate
the new Water Treatment Plant how junder constryctign jand
expected to be operational by 1 |Jyly 1972. This| plant will
be operated 3 shiftsx 7 days al week.







